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KOHCAJITUHTI
OoT MNXAWUJIA
AJINCTEPA

Bo3bMéM Ball BU3Hec noag HaCtTaBHH4YECTBO
U IrapaHTMpoOBaHHO yITyHYLWKMM BallK NMoKa3aTtesiu

(MJ‘IM BEDHEM,ELEHI:I’M) \-}j
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) J consulting

MOYEMY BU3HECY
HY)XEH HACTABHUK?

%

Tpekep

Pa3BrBaeT He TOJIbKO
Bu13Hec, HO M KOMMNeTeHUMnK
BallKMX TOMN-MeHeOXXepoB

CKOpOCTb

Pa3BnTUS BalLe KOMMaHUK
YBeTMYHNTCH B Pa3bl

KoHcanTep

3HaeT TPpeHOdbl 1 CaMble aKTyaJiIbHblE
MHCTPYMEHTbI, KOTOpPble OOKa3aHOo
pa6OTa|OT B COBpPeMeHHbIX peallmax

NMomMmoXxxem

BbiBeCTM KOMMaHWMIO HA BbICOKYIO
DEHT86EHbHOCTb C uellblo
nanbHenLwero MacLTabu poBaHKMA

&

Kaxpaqa 3apgada

PeanusoBaHHaga noa
KOHTPOMNEeM HacTaBHUKa,
Ccpa3y NPWHOCUT pe3ynbTaT

busHec-HaCctTaBHUK

HeE O0acCT BaM NMPUHATDL
HelnpaBW/TIbHOE
ynpaeneH4yeCcKoe peweHnme



consulting

KAK OPTAHU3OBAH NMPOLECC
BUASHEC-KOHCAJITUHIA?

O

Pa3 B Hepenio Bbl nony4yaeTte Kaxabln gaeHb Ecnu Bce xopoluo,
NpoxoauT BCTpeda AoMallHee 3afjaHue BaM 3BOHUT HaLl Yyepes Hegento
C KOHCY/IETAHTOM KoopAWHaTOpP Mo 3agadvyam Bbl rMony4yaetre

HOBOe 3aaHKMe
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PA3 B HEOEJIIO
Mbl BCTPEYAEMCH
C BALUEMU

KOMAHOOW

01 MMpoBepsieM 3aaauu,
KOTOPbIe Bbl BbIMONHWAN

02 dopMuUpyeM peecTp 3aJad
Ha ByayLlyo Hegentwo

03 CMOTpUM NnokasaTtenu




consulting

MPUMEP NMPOEKTA
MO KOHCAJITUHIY

Onpegenaem y3Koe ropbllUKO M CO30aeM
peecTp 3aaad ong paspmtusg. Co3aaém NpoeKxT




Mo KAXXOOW 3A0AYE S
Bbl MOJIYYAETE: &8

O6pa3ubl BbIMOMHEHUS
LLIaGnoHbl
Buoeoponnku

YHeK-NnCThbl
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BCE HALWLU KJTMUEHTDbI B CPEOHEM
BbIPACTAIOT OT 10% 00 80%

HecmMmoTtpa Ha naHgemMmmio n CBO
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MokaszaTenu (NpuUpocTa) obopoTa 1 NPUBbINK

HECOIMNMOCTABMO BOJIbLUE
SATPAT HA KOHCAJITUHT

P1.312.435

Mpwnbbinb




HA MEPBOU
BCTPEYE Mbl
NPOBOOUM AYOUT

Ha KOTOpOM Mbl NpoBepAaeM BaLUuU:

DUHaHCHI

KnoyeBble nokasaTtenu

MapKeTUHr

[Mpooarku

PerynapHbld MeHeO)KMeHT
YnpasneHwue no 3agayvyam
Pa3paboTKy NpoayKTOBOM MaTpULb
YNakoBKy

OTOOp KagapoB 1 cUCTeMY adanTaumm
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UTOI BECIMJIATHOIO
AYOUTA -
CMNMUCOK 3A0AM
HA BJIYXAULLUMUE
6 MECSILIEB



4TO Mbl BYIEM
BbICTPAUBATD?
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03 BanaHc

27O nogsefeHue UTOMoB: Cpe3 KOMMNaHWKn
B KOHKPETHbI MOMEHT BpeMeHU

N Ha nx ocHOBe NpUHMMaeM pelleHue
no gasibHEeMLW UM OENCTBUAM
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OMNMPEAOEJINM
KJTIOLMEBDIE
NMOKA3ATEJIN

PacuuTtbiBaemM

Basn LTV
NpubbINb LLMKN COENKM
peHTabenbHOCTb cpeaHnm Yek

CocTaBngaeM KapTUHy BM3Hec-NpoLeccoB
1, ONKMPasCh Ha KOHKPEeTHbIe Lubpbl,
BUOMM y3KOe rop/ibiLLUKO Ballero bmsHeca

4240 358,93

4 488 544 44

Omrpyasm

4 335615

e

4 526 288

Pacxon

796 835

433561493
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Aister

BEEI HAP.
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BbiCTPOUM
MAPKETUHI

AHanusunpyeMm Ballum CyLLECTBYOLLMUE PEKTAMHbIE
KaMMaHMY, MOHUTOPUM BCE KaHaslbl Npoaax

HacTpaunBaeM Tpaduk
Pa3pabaTtbiBaeM KpeaTuBbl
[poeKkTupyeM paboume Nnna-MmarHuThl

HacTpanBaeM CKBO3HYIO aHaNnUTUKY
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NOCTPOUM
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NMpoBepsaem:
UeHHOCTHBIE NnpenoxxeHma
KHUIY NMpogaxk

CTRYKTYPY otaena nponaxk (POMM, nuaoopy6hil,
XaHTepbl, PepMepbl, KNoysepbl U NapTHEPLLUMKKN)

CRM 1 aBTOBOpPOHKA
WhatsApp-6oT1

Run Rate

OTO

pacyeT Ce30HHOCTU
pabtoTa c OKB u AKB

MapLpyThbl



MOCTPOUM CUCTEMY

BHeppsaem CocTaBngaem BbicTpanBaeM Cozpaem
rPaMoTHYIC cTpaTtermio pe3ynbratTBHOE ,D,E]U.IGOD,DI::I 1M BbIBOOWM
OPrCTRYKTYPY pPa3BUTUA ynpasneHve n KPI nokasatenu

KAPTA TrPENOOB

CrapwmWi

CheumanmeT cneuHanucT
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BHEOPUM
YINPABJIEHUE
Nno sSAJAYAM

HayumMm Bally koMaHay paboTtaTb
no Mmetononorum SCRUM

BHegpuM time-management
MonbepemM 1 obyumm 6U3HecC-
aCCUCTEHTa Nop Ball 6mM3Hec
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/ PASPABOTAEM
NMPOAOYKTOBYIO
MATPULLY




¥ consulting
Biwn Jowson

NMOMOXKEM
YINAKOBATD
NMPOAYKTDI

MapKEeTUHIM-KUTDI
CanTbl
Buoeo-npogarxkHMKK
Cepuum nmncem

TOUKM KOHTaKTa
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KAK NMOKA3DbIBAET

NMPAKTUKA, Y)XXE

3A 6 MECHLEB MDbi
HABELOEM NOPHAOOK

B BU3HEC

CTOMMOCTb T POEKTAa

3a 6 MecqaLeB

473 3anexa u3 Facebook
- I Banepuii: Bolwnute Ha paGiouyo nouty

Brogawme yatel  [1poynTasHse

Bee yBen

HenpouuTaxuse

1a ceronma

I.-‘ N\ 3aseka w3 Facebook
Wlp Anewa: Koweuwo

(@2 KK MPORENH

(g 3anexa w3 Telegram

g Hwwxura: [oBpoe yTpo. Xoten Gel nocm

31013015 15:48
aya: maodpamenmue

,‘_—‘\ 3anexa w3 WhatsApp

s T ¥]

il ropog, 3, Balw Homep

5\ 3anexa ua WhatsApp
Exarepua: [la. nonyynna. Cnacubo!

12.11.2018 15:25

3anexa w3 Viber
Mean: 3npasc TRYATE Pacckamure npo

EHoRCH BepcHm amoCRM,
b K NPAMOR TRAHCARUNA]
pifiru/
3anexa w3 Skype

Buitop: Boickinao Bam koMmep4et

3anera w3 WeChat
Kpucrura: Koneuro

3anexa u3 Viber
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AKCMNMEPTHOCTD
NMNOYTU BO BCEX

Y HAC ECTb
HULLAX

B ToM uncne: B2B, po3HUYHbIe
cetn, FMCG, nponsBoacTea,

1

HeOBVMXWMOCTbL, CTPOUTENTbCTBO

obyyeHme N KOHCaNTUHI

yCcnyrm






KAKUE
PE3YJIbTATbDI
Bbl MONTYYUTE?



COBCTBEHHUK BYOET BbIBEJJ,EH
U3 ONMEPALNOHHOIO YINPABJIEHU{,
U NMOCTOAHHDIE NMOXAPDI NMPEKPATATCA



BbIPACTET
YPOBEHDb BALLINX
MEHEO)XKEPOB:

B paMkax KOHCanTMHra

Bbl MOMYyYMTE MHOIO HOBbIX
HaBbIKOB M KOMMETEHLMW.
YpoBeHb BalLUMX yNpaBneHLEB
3HaAYUTENbHO BbIPacTeT

-
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YIPABEHHE OTRENOM b
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CKOpPOCTb pa3BUTUA CYLLLECTBEHHO YBENTNYUTCSH



NMONYUUTE
BbICTPOEHHbIU
CUCTEMHbIN
OTAOEJ1 NMPOOAXK
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OAHHbIA ®DOPMAT
NMPUHUUMUATIBHO
OT/IMMAETCH

OT Ntobbix 0OPa30OBaATENbHbIX
MporpamMMm, Tak Kak Bce
M3MEHEHMWS Bbl BHEAPSETE Cpasy
Mnof KOHTponeM busHec-Tpekepa
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CobcTBeHHUK «Alister Group». OgHa 13 HUX, «InstallCRM»,
nnoep oTpacnu cpegn nHTerpatopos amoCRM
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02 Cnukep N2l no aBToMaTM3aLmmM 6usHeca B CHI
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03 TMpeMuanbHbIn BU3Hec-Tpekep
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ABTOpP KHUIM-becTcennepa «CBepPXNpPoayKTUBHOCTbY
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04 HacTtaBHMK B BU3Hec-knybax «ATNaHTbI»,
«IKBMNYM», «MeHemKepckoe bpaTcTBO»
i g
05 PekomeHaytoT EkaTepurHa YkonoBa, Uropb MaHH,
Makcurm BaTtbipeB, BnagnmMmp MoXxeHKoB 1 Op.
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07 DaHaTUK aBTOMaTMU3aUMMU N KAYECTBEHHOIO MEeHeI)KMeHTa
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3:31
« Messages T-
4 calendly.com o

SAMMWNTECD
HA BECIJIATHYIO
n ” A r H o CT ” Ky BecnnarHblA KOHCA/TTUHI

@ 1 hr 30 min

@ Jorun Skype - kurskhelp

Hago BbIOpare geHb 1 BPEMSA BCTPEYH

[lo 35 napametpam npoaHannzupyem
BaLly CHTYauHKo
Onpenenum Touku pocra
BuiGepem noaxoaawmi Habop
MOZYneH GU3HeC-KOHCanTuHra

Select a Day

{  Septempe


https://calendly.com/mike_alister/

NOANMUNLLUUNTECD
HA HALU KOTYbB-KAHAIJI

30ech Bbl HAMOETE caMoe aKTyalbHOE M NMofie3Hoe
MpPOo aBTOMaTM3au Mo OTAENOB NMpodax, Crm 1 TEXHOMNOMMKU MeHEDKMEHTAa

YouTube QD @

Muxaun AJ'IMCTep £\ Bbi nognucaHbl

@mik_alister 4,3 TbiC. NOANUCYUKOB
37 Bnaeo

06 ABTOMaTu3aLum otaenos npoaax, CR... >



https://www.youtube.com/watch?v=3LfecXyYneo
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